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Where we are now 

-Progress to date 

-Budget position 

Where we want to be 

-Vision & objectives 

-‘I statements’ 

-Outcome measures 

What the constraints are 

-Financial pressures 

-Demographic pressures 

-National & regional expectations 

DESIGN 

FRAMEWORK 

The scale of the demand and financial challenges for health and social care, driven by demographic 

changes and national spending decisions, has driven a new approach to designing our future local 

services. Since April 2016 there has been significant engagement between health, public health and social 

care to define a model for integrated health and care that can improve outcomes for residents as well as 

move our services towards financial sustainability. 

 

Recognising the complexity of the system we are seeking to change, we have developed a Design 

Framework to ensure that we have a shared point of reference for defining and agreeing how we use our 

resources and design our services in the future. This with help us to navigate consistently between where 

we are starting from, the aspirations for the system and the significant constraints we are working within. 
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Corporate Plan 

engagement with partners 

Engagement event 

with Partnership 

Board reps, inc MH, 

LD, Autism, Carers 

1:1 service user engagement, 

including telephone interviews 

Opportunity areas 

identified for next phase 

of transformation 

Outline business 

cases to scope 

work with Islington NCL Sustainability 

& Transformation 

Plan agreed 

Council MTFS revised 

with new projections 

and savings for P2 

BCF user 

engagement to 

identify approach to 

integration 

Programme of short-term savings 

agreed & implemented using sector 

best practice 

Input from Co-

Production 

Steering Group 

Detailed project scoping for 

opportunity areas (ongoing) 

April to December 2016 2017 

User input into 

outcomes for frailty 

and diabetes as part 

of Values Based 

Commissioning 

Before April 2016 
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Haringey health 

& social care 

services 

Haringey & Islington 

Wellbeing Partnership 

North Central London Sustainability & 

Transformation Plan 

Community 

orgs 

Whole population & 

whole place 

Our future health and care model 

needs to be deeper, reflecting the 

need to address population- and 

community-level determinants of 

health outcomes as well as the 

design & quality of services. 

Our future health and care 

model needs to be broader, to 

reflect the benefits of delivering 

or commissioning for larger 

populations. 

Other council 

& public 

sector 

Providers 

The Design Framework is a living document that will inform but also be shaped by our transformation. It 

will be used as a starting point as we work across different scales to design future health and care services 

with Islington and other boroughs in North Central London. It will also be used to engage other Haringey 

stakeholders in our strategy for health and care, including other council services, community groups and 

residents themselves. 
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The Design Framework contains three elements that we will continue to develop and build on with our 

partners and stakeholders across Haringey, as well as with Islington and the wider North Central London. 

 

1. Prevention pyramid – sets out our whole population approach to health and wellbeing, reflecting 

the need to consider how we can support healthy, long and fulfilling lives for everyone by preventing 

or intervening early; it also sets out the contribution that is made to health and wellbeing by what 

happens in and is provided by our communities and the overall policy and place-shaping decisions 

we make. 

 

2. Design principles – these provide the criteria for all of our transformation to ensure strategic fit of 

each of the parts to the overall direction of travel for health and care; the principles reflect how we 

know our offer needs to change if we are to balance the constraints and the aspirations we have for 

health and care. 

 

3. Objectives and outcomes – based around the five objectives for Priority 2 in the Corporate Plan, 

we are developing a set of pithy, person-centred ‘I statements’ that summarise our shared aspirations 

for how Haringey residents will experience integrated health and care – in many cases, these do not 

describe the system as it currently works for people but indicate how we think it needs to work in 

future. We have also revised the outcome metrics for each objective to ensure we are aligning our 

transformation work with the outcomes that matter most. 

 

We recognise that the Design Framework in its current form cannot reflect the diversity of experience or 

needs of our population, particularly those who need specialist services, so we aim to build on the generic 

framework by exploring with service users and carers how it applies to different cohorts. 
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Primary 

prevention 

Secondary 

prevention 

Tertiary 

prevention 

Population Community Personal 

The one-to-one health and 

care services that are 

received (elective or non-

elective) 

The community assets and 

opportunities that are 

available and taken up 

The policies and place 

shaping that impact 

wider determinants of 

health 



•Estimated annual cost of care following acute 

stroke in Haringey - £6.2million. 

•Focus in London has been on centralising stroke 

services 

•Has resulted in 1% reduction in mortality and cost 

savings 

Adult GP registered 

population of 

Haringey – 245,000 

•Care for this cohort happens in primary care 

•Quality of care variable 

•Less focus on intervention and improvement 

at this level, but 80% of strokes preventable,  

•Little investment beyond core primary care 

contracts – cost of care not known 

•Public health programmes 

financed by local government 

•less than £1 million on CVD 

prevention 
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Primary 

prevention 

Secondary 

prevention 

Tertiary 

prevention 

Population Community Personal 

Supported 

housing 

Home from 

hospital VCS 

service 

Training on blood 

pressure checks 

for community 

groups 

Haringey Walks scheme 

Health champions 

Free over-65s 

gym membership 

Post-stroke 

support service Fusion exercise 

classes for 

stroke sufferers 

NHS Health Checks 

Follow-up checks 

for previous stroke 

sufferers 

Making Every Contact Count 

NHS England national diabetes 

prevention programme 

Acute hospital care 

Stroke unit Nursing care 
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There are six guiding principles that underpin our integrated vision for health and care in Haringey: 

 

• Prevention – taking every opportunity to support healthy and fulfilling lives by preventing the emergence 

or escalation of health and care needs and reducing the long-run need for services 

 

• Stronger in communities – working with residents, the voluntary sector and providers to ensure more 

of their needs can be met in a community setting and reflect their personal networks and relationships 

 

• Maximising independence – helping residents, patients and service users to find ways to maintain 

control of their lives and their health and to receive services that are proportionate to changing needs 

and capabilities 

 

• Integrating health & care – designing and commissioning services jointly so that resources are 

allocated in the most effective way and residents’ experience of maintaining or regaining their health and 

independence is joined-up and supportive 

 

• A fair & equal borough – recognising the diversity of our communities and how different groups 

experience risk and vulnerability so that we can reduce inequalities in their health and wellbeing 

 

• Co-design – ensuring that we actively engage all stakeholders in identifying the detailed models of 

future services and how we will be using our resources, in particular working with users, carers and their 

representatives in a transparent and evidence-based  
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